Lambretta Club of Canada - Meeting Minutes
Date: Oct 1, 2024
Participants: Derek Godfrey, Kelmany Ross
Purpose of the Meetings/Discussions/Agenda
The purpose of these meetings and discussions was to acknowledge that the social presence aspect of The Lambretta Club of Canada on Facebook is well established. The Lambretta Club of Canada Facebook group has approximately 150 members. There is some activity within the group, but it is mostly a landing page. The website, Instagram, YouTube Channel, TicToc, & X accounts are markets currently not being tapped and the focus of The Lambretta Club of Canada.  There is no club, no membership and no club activities. These too are the focus of The Lambretta Club of Canada. 
Meeting Agenda (loosely defined) 
1. Approve July 8, 2024 Meeting Minutes. 
2. Club Engagement Strategy: Discussed purpose/focus of YouTube channel to document restorations, adding value to the Lambretta community. Members can submit videos as part of their membership package.
3. Lambretta Club of Canada Not for Profit tasks/processes/steps/costs.
a. Website
b. Domain Purchases
c. Email
d. YouTube Subscription
e. Incorporation fees
f. Not for Profit fees
g. Trademark fees
4. Events: Event Proposal: Tabled a motion to participate in the Ottawa Italian Festival (June 7-9, 2025) to showcase Canadian Lambrettas at the Dows Lake Concorso. No final decision, but some members will attend.
5. Revenue Options to offset start up costs
Summary of Key Decisions & Action Items:
· Finalize and approve the draft constitution and bylaws (In Progress with completion expected Dec 2024)
· Update Facebook description with not-for-profit status - Completed and Formalizing NFP applications underway. 
· Proceed with online registration for not-for-profit status - In progress. 
· Set up PayPal and bank accounts for membership collection - 2025 completion date. 
· Discuss and finalize the subject matter expert position and nomination - YouTube Chanel will provide a SME avenue for any member wishing to submit their work they have done on their lambretta’s free of charge as part of membership package. 
· Decide on the membership renewal cycle - TBA but board members and those actively contributing to the betterment of the club will not be required to pay a monthly membership for the time being. 
· Implement bilingual communication on the website-completed. Full bilingual website upgrade will occur at a later date once the club is established and financially stable.
· Note: Bilingualism on website fully integrated is in progress as this might require a different web hosting platform which might be too costly at the present time. 
Adjournment
Next Meeting: 
December 2024

